FILE AUDIT TEMPLATE 
This form provides guidance about the standards to be audited
Caseworker 

 




Team 

Assistant / Team Manager  

Auditor      






Position  
Date of file Audit  

Client ID number       




Name  
Age:
Period of time to be covered by audit:  From …..                To…….

Area of work to be addressed: 
A. General questions to be answered in all cases.

	1. What is the source of information for the audit?
	Framework / File / Other

	2. Is recording up to date?
Standard: within 10 days.
	Yes / No / Comment


	3. Do casenotes and episodes on Framework show clarity of purpose and analysis of information
Standard: Case recording demonstrates the purpose and outcome of each contact and decision.
	Yes/ No / Comment


	4. Is there an up to date chronology

Standard: there is a careplan and chronology for every child in the service.
	Yes / No /Comment


	5. Are the names of current worker and line manager clear?
Standard: Information about the child is written and stored in accordance with Data Protection and information sharing protocols and meets the requirements of performance measurement and data monitoring.
	Yes / No / Comment


	6. Is basic information on the child and family and names of professionals recorded and up to date on Framework?

Standard: As above
	Yes / No / Comment


	7. Is Framework up to date?

Standard: as above
	Yes / No / Comment


	8. What is the evidence of risk?
Standard: Children’s needs and risks are identified and assessed using the agreed processes.

	Comment



Private Fostering

Please note: you will need to look at both the child’s FW ID and also that of the carer.

	1. Has a request for Panel been sent?

Standard: within 2 days
	Yes / No / Comment

	2. Has the Private Fostering Arrangement Assessment Record been written up?

Standard: within 7 days
	Yes / No / Comment

	3. Has the child been seen within 7 days of notification?

Standard: within 7 days
	

	4. Has the child been seen subject to Regulation 8?

Standard: once very 6 weeks in the first year and the every 12 weeks thereafter
	Yes / No / Comment

	5. Has the Regulation 8 report been completed?

Standard: within 6 weeks
	Yes / No / Comment

	6. Has the case been presented to the Private Fostering Panel within timescale?

Standard: within first month of notification and every three months thereafter 
	Yes / No / Comment

	7. Has the child been seen alone?
Standard: Children are seen (alone, where appropriate), observed and communicated with according to their developmental need and in accordance with the child’s needs and plans for them.
	Yes / No / Comment

	8. Is there evidence that all reasonable steps have been made to contact the child’s family

Standard: Contact will be maintained between children and their families and communities where it is all possible.
	Yes / No / Comment

	9. Is there evidence of a CRB check on the prospective or actual carer and any other household member who is 16+?
Standard: In the event that children cannot live with their parents or carers, all steps possible will be taken to ensure that appropriate checks have been taken in a reasonable timescale.
	Yes / No / Comment

	10. Is there evidence that a health and safety check has been done?

Standard: As above
	Yes / No / Comment

	11. Is there evidence that a Social Services check has been undertaken?
Standard: As above
	Yes / No / Comment

	12. Are the addresses for the last five years recorded?

Standard: As above
	Yes / No / Comment

	13. Is there evidence of the outcome of the references?
Standard: As above
	Yes / No / Comment


	14. Is there evidence that reasonable efforts have been made to contact the parent / person with PR and carer to confirm the arrangements in writing?

Standard: Communication with parents / carers will promote their engagement in the planning and shaping of service delivery.
	Yes / No / Comment


	15. Is there evidence of contact arrangements between the child and the family?

Standard: Contact will be maintained between children and their families and communities where it is at all possible.
	Yes / No / Comment

	16. Is there evidence that background information has been sought and received about a Private Fostering arrangement notification from another local authority?

Standard: Work is in accordance with legislation and makes use of legislative powers to support good outcomes for children


	Yes / No / Comment


	17. Likewise, if the Private Fostering arrangement has terminated in Lambeth because the child has moved to another authority, is there evidence that the social worker has ensured that all relevant information has been transferred?
Standard: As above
	Yes / No / Comment

	18. Is there evidence of delay and if this is the case, on what issue?

Standard: Managers use systems to ensure that children receive a timely and appropriate service.

	Yes / No / Comment


	19. Is there evidence of good practice in this case? Please evidence.

Standard: Good practice is promoted and recognised.
	Yes / No / Comment



Comments by Social Worker and Line Manager





Improvement Plan

To be completed by




Timescale

1.

2.

3.

4.

5.

Actions authorised as completed by:

……………………………………………
Team Manager / Head of Service
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