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        22 July 2021  

Dear all, 

Launch of the new National Transfer Scheme (NTS) voluntary rota 

We are writing following our letter of 10 June where we shared vital changes to the 
NTS Changes to the National Transfer Scheme - GOV.UK (www.gov.uk) , 
enclosed for your reference.  
 
We would like to express, once again, our gratitude for the invaluable support that 
so many local authorities are providing to vulnerable young asylum seekers. We 
recognise that delivering this support can be challenging but can also be extremely 
rewarding.  Many local authorities have stepped up and provided crucial 
placements to more than 800 unaccompanied asylum-seeking children (UASC) 
who have arrived on the south coast since June 2020. In recent weeks the current 
system has been placed under significant pressure following an increase in small 
boat arrivals. To ensure that care placements are made available to these newly 
arrived young people and to achieve our shared aim of a fair distribution of the 
responsibility of UASC in local authorities throughout the UK, we will implement 
the new national voluntary rota on Monday 26 July. 
 
The new national voluntary rota 
 
Please find enclosed the new national voluntary rota. The rota was developed in 
partnership with local authority representatives, the Local Government Association 
and the Association of the Directors of Children’s Services and builds on best 
practice in London and East of England who have successfully operated regional 
rotas for some time.  It also builds on the feedback from the consultation process 
last summer. 
 
A clear benefit of the rota is that, at any given time, responsibility for placing a 
referred child is clear.  This will remove the need for ad-hoc requests to be made 
of all local authorities to find a placement. Furthermore, for the period that a region 
or nation is not active on the rota it will be able to plan ahead to its next turn on the 
rota.  This will allow that region or nation to build capacity and identify potential 
placements ahead of receiving requests in a managed way.   
 
To determine a fair allocation of NTS placements to each region, the rota is 
weighted, and weightings have been calculated by taking account of asylum and 
children’s services pressures on local authorities.  
 
We will keep the new rota under review to ensure it is delivering the fair and 



sustainable distribution that we are looking to achieve.  Key to maintaining that 
fairness will be ensuring that the modelling is refreshed regularly as updated 
datasets become available to ensure that any changes in regions’ populations are 
taken into account, and the indicated allocations adjusted accordingly. 
 
 
Our officials have already started joint work with Strategic Migration Partnerships 
(SMPs) and representatives in regions and local authorities to prepare for the new 
national rota including updating the NTS protocol; that work will continue to 
support the early phases of implementation. 

Funding arrangements 2021/22 

We would also like to take this opportunity to provide clarity on the Home Office 
UASC and care leaver funding arrangements for this financial year. Local 
authorities supporting UASC and care leavers will be eligible for: 

• The new uplifted rate for former UASC care leavers, from £240 per person 
per week to £270 representing a 12.5% uplift;  

• A continuation of the higher UASC daily rate of £143 for authorities with 
UASC populations over 0.07% as of 31 March 2021. Please find enclosed a 
list of those eligible authorities: 

• The higher UASC daily rate of £143 will now also ‘follow the child’. That is, if 
a UASC is transferred from any local authority via the NTS the new local 
authority will receive the higher rate for that child.  

The Home Office UASC and care leaver funding instruction will be updated to 
reflect these changes and published on gov.uk shortly. 

In addition, we announced a new £3m exceptions costs fund that will be made 
available to support local authorities experiencing exceptional costs. A review of 
the funding provided to local authorities in relation to Personal Advisor support for 
care leavers up to age 25 has started and DfE will be providing £50k per region 
through Regional Improvement and Innovation Alliances to help each region play 
its part.   

Age Assessment 

You will be aware of the need to ensure that we accurately record the ages of 
people, especially as there can be no formal documentation in many of these 
cases.  This is important because of the safeguarding risks created both by young 
people over the age of 18 being treated as children and of those under 18 being 
treated as adults.  It ensures that our resources are focussed on providing the right 
care to the right people. We therefore need to strengthen and clarify the 
framework for determining the age of asylum seekers.  
 
The Home Office are building a team of specialist social workers to support local 
authorities across the UK in a pilot scheme to conduct age assessments and 
provide guidance and support. This includes bringing expertise from local 



authorities with more experience of conducting age assessment. Please contact 
Ageassessmentenquiries@homeoffice.gov.uk for further details and to access the 
additional age assessment support that is available. 
 
It is expected that this offer of support will remain in place until the National Age 
Assessment Board, as outlined in the New Plan for Immigration policy statement, 
is established.  
 

Finally, we look forward to continuing to work with you to achieve our shared aim 
of ensuring vulnerable children and young people are provided with crucial care 
placements and support from local authorities via the new NTS, and where all 
parts of the UK play their part in this important national responsibility.    

Minister Philp is writing in similar terms to the Devolved Administrations. 

 
 

Yours sincerely, 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Vicky Ford MP 
Parliamentary Under-Secretary of State 

for Children and Families 
 

Chris Philp MP 
Minister for Immigration Compliance 

and Justice 
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Annex A – 21/22 Higher Rate Receiving Authorities 
 
 

Local Authority 

City of London 

Croydon 

Kensington and Chelsea 

Islington 

Hammersmith and 
Fulham 

Westminster 

Liverpool 

Solihull 

Hillingdon 

Manchester 

Portsmouth 

Kent 

Brighton and Hove 

Glasgow 

Warwickshire 

 
 
 
 
 
 
 
 

 
 


